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The Fold is a global womenswear brand
specialising in modern, luxury workwear.

Elevatingworkwear.
EMPOWERINGwomen.
Championingambition.



I founded The Fold to fill a true gap in the 
market for working women: creating a 
brand that reflects my ambition, my style 
and builds my confidence

Over the last ten years, we've redefined workwear for the 
modern career woman and have dressed some of the world's 
most influential female leaders, change-makers and rising stars.

We've made it our mission to champion and spotlight the 
remarkable women we've built the brand around, forging a 
reputation as an authority on workwear.

The Fold has grown >60% per annum year on year with a 
community of 280,000 women. For the first time, you are 
invited to invest and join us on our journey.

POLLY MCMASTER, FOLD FOUNDER AND CEO



Proven track record of high year-on-year growth. The Fold is a
£16m brand, growing at over 60% per annum

Huge global market opportunity. The Fold sells in over 80 
countries. The US contributed nearly 50% of sales last year and 
grew at c. 70%

Multi-channel growth potential. Ecommerce drives 90% of
sales, supported by our flagship London store. Significant
potential for physical and online channel expansion

Strong customer affinity. 50% customer repeat rate, and 60% of
sales from existing customers

Reputation for outstanding quality and unique design. The Fold 
is occupying a gap in the market for modern, luxury women's 
workwear without the designer price tag

Skilled and passionate team. Experienced directors leading a 
talented team of 60+. Investment backing from Active Partners

Our growth strategy and goals



Our commitment to The Fold Woman
- our customer - defines our channel 
and brand strategy and feeds
customer loyalty

*Lifetime value to customer acquisition cost ratio.

>60%
repeat revenue

>50%
customerrepeat rate

£500
averageordervalue

>80k
customers

3m
annualweb sessions

4x
average customer LTV:CAC*



Pippa Middleton in the Hepburn dress at Prince
Harry and Meghan Markle's wedding

Actor and producer Kerry Washington 
in the Seville coat at the 2020 Sundance 
Film Festival

Oscar-winning actor Helen Mirren DBE 
in Palmers blouse in London

Gillian Anderson OBE in the Tuxedo 
jacket and slim leg trousers at the 
Berlin Film Festival

Oscar-winning actor Olivia Colman in a
customised jumpsuit at BAFTA Tea Party

The Princess of Wales in the
Eaton dress

Women wear The Fold for the milestone moments in their lives and careers

Crown Princess Mary of Denmark,
launch of the Mary's Foundation's
new initiative

Presenter Robin Roberts presenting
Good Morning America

Lawyer Jessica Davis, wearing The
Fold to work in NY

Liv Golding, Health and Wellness
Entrepreneur

British broadcaster
Mariella Frostrup

Broadcaster Kirsty Young

Zara Tindall at the Cheltenham races

Broadcasters and editors Lorraine
Candy and Trish Halpin

Holly Willoughby, English
television presenter and
entrepreneur

Dr Sabrina Cohen; firefighter,
psychologist and writer

Broadcaster and author Anita
Rani

Norah O'Donnell, American
Journalist

Kamales Lardi, Author at a
keynote speech

Samah Safi Bayazid, Film
Director

Legal Director Thandi Maqubela Andrea Meza, Miss Universe
2020 campaigning at
Consulado General de Mexico

Baroness Helena Morrissey,
#diversityproject event

Zozibini Tunzi, Miss
Universe 2019

Marine Tanguy, Founder MTArt
Agency, Forbes 30 under 30

Anh Sundstorm,
Marketing professional

Kate Stephens, CEO Smart
Works

Actor Vicky McClure

We have dressed the world’s most influential and high-profile women



We partner with Smart Works and have done for over 7 years. The 
charity gets women back into employment through mentoring, 
coaching and styling. We have raised over £30k in donations, as well 
as clothing donations and awareness campaigns through our 
marketing channels.

Official formalwear partner of Manchester City Women's Football 
Club, making us the first British womenswear brand to partner with a 
Women's Super League Club. We're dressing the players to feel 
polished and put-together for all of their formal engagements, they 
are women literally at the top of their game.

Strong female team - 90% of our senior positions are held by women, 
100% at Director level, and 60% at board level

'This long-term partnership sees us working together to 
champion ambition, spotlight female role models and 
promote gender equality. It’s time to level the playing field."
Polly McMaster, Fold founder and CEO

"The funds you’ve raised for us during this most difficult
of times have been so deeply appreciated. They are being
put to the best use to help the women we support."
Kate Stephens, CEO of Smart Works

Gender equality is core to our brand mission



International ecommerce has 
always been a focus for us
However, we were not able to offer customers 
worldwide an optimal shopping experience

Presenting prices and accepting payments only in GBP and USD
Customers from all countries outside the US had to purchase in GBP rather 
than in their local currency

Unable to provide tax and duties calculation and prepayment at checkout
Customers had to pay duties upon delivery. We were unable to inform
them in advance what this added cost would be. After Brexit, this caused 
friction for our EU customers who were not used to being charged VAT and 
duties on arrival.

Expensive international shipping offering
For certain countries, we could only offer standard delivery, so options 
were much more limited.

Limited payment options – only credit cards and PayPal

Cumbersome returns process
International customers outside the US had to pay and handle returns 
using their own return method. US Returns were covered by us, but service 
was slow

Pre Global-e: A limited international offering



We were looking for a cost-effective, advanced 
ecommerce solution that would enable us to 
increase our D2C cross-border online sales and 
help us achieve our ecommerce business KPIs



Localised marketing messaging, customised per market 

Offering an end-to-end localised online buying experience to shoppers in over 200 
markets worldwide, tailored to each market and aligned with our business strategy

Our new and improved international customer journey



• Product pricing is set per market according 
to our business strategy and local market 
best practices. 

• Prices are rounded according to local 
market conventions. 

of our international shoppers 
choose to pay in their local currency

Rossana Blouse 
Ivory And 
Chartreuse Silk
€455.00

Rossana Blouse 
Ivory And 
Chartreuse Silk
S$655.00

Rossana Blouse 
Ivory And 
Chartreuse Silk
AED1,800.00

Rossana Blouse 
Ivory And 
Chartreuse Silk
AU$680.00

99.3%

Enabling shoppers to browse and pay in their local currency



Shoppers can conveniently check out in their native language

Localised checkout



Local tax calculation 
and mandatory payment 
at checkout; price 
inclusive of duty

USA

Product Price 
inclusive of all 
T&DFrance Bahrain

Calculation of all T&D 
displayed at checkout and 
a prepayment option for a 
guaranteed landing cost

The total amount you pay includes all applicable customs 
duties & taxes. We guarantee no additional charges on 
delivery.

Sales Tax $99.68

The total amount you pay includes all applicable customs 
duties & taxes. We guarantee no additional charges on 
delivery.

All applicable duties, taxes and fees are included in the total 
amount of your order. We guarantee you will not be 
required to pay any additional cost on delivery.

Tax & Duty calculated and guaranteed according to local market best practices

No unpleasant surprises upon delivery 



MULTIPLE PAYMENT OPTIONS

75% 
of our online customers 
from the Netherlands 
choose to pay with local and 
alternative payment options

Optimised shipping 
proposition, set per 
market according to with 
our business strategy

Allowing 
shoppers to 
pay with their 
preferred 
method

Multiple shipping and payment options



Free international returns 
Fully branded international 

customer service portal

Hassle-free returns and streamlined CS



Unique data and local insights optimisation engine

GE research and analysis
Practical research and insights based on 
big-data analysis specific to our vertical 
and best-practices per market

Insights and optimisation
Ability to optimise the proposition (shipping, 
duties…) based on country best practices 
and offset with product price coefficients

COMPARATIVE ANALYSISKEY MARKETS

Ongoing reporting, market insights and support in key decision-making, led by a dedicated 
Global-e’s CSM to help us constantly optimise and improve our international results

Best practices and local market insights: 
local growth strategy per market



Global-e enables us to stay compliant with changing trends and regulations in global markets

TAX AND DUTY UPDATES IN 2022

World Customs Organization 
Harmonised System (HS) Commodity 
Codes update

JANUARY

Global

Stringent import formalities 
enforced 
(Rules of Origin) UK / EU

VAT Update

BAHRAIN

VAT Update

FEBRUARY

VIETNAM

VAT Update

APRIL

INDONESIA

VAT Update

MAY

TURKEY

VAT Update

SRI LANKA 

Ban on luxury and non-
essential items import

PAKISTAN

Anti-Dumping 
Duty

JUNE

UK / US 

VAT Update

JULY

MOROCCO

VAT Update

AUGUST

BOTSWANA

Ban on luxury and non-
essential items import 
lifted PAKISTAN

De Minimis 
update

UAE

Quantitative restrictions 
(quotes) update

INDONESIA

Customs 
clearance fees 
update EGYPT

VAT Update

BAHAMAS

Operational excellence with no hassle



Actively selling 
to over 

increase in 
number of 
international 
online orders

increase in 
international 
online revenues

Within one year of implementation: 

Source: Google Analytics, H1 2022 VS. H1 2021

80
countries

41% YoY 109% YoY

Impressive results since partnering with Global-e



Number of
orders

Revenue

France

+92%

+178%

+58%Intl. traffic 
CVR

Source: Google Analytics, Jan 1, 2022 - Jun 30, 2022 Vs. Jan 1, 2021 - Jun 30, 2021

Netherlands

+68%

+117%

+74%

Germany

+49%

+76%

+91%

USA

+59%

+136%

+25%

Strong Growth in Key International Markets



Global-e allows us to grow our 
international business without 
extensive strain on internal resources 

• Leveraging big-data insights and global trends 
analysis to make informed decisions

• Staying agile in dynamic market conditions: Quickly 
adjust our proposition to meet changing consumer 
sentiment

• Identifying potential new revenue streams

• Ongoing compliance with regulatory changes (e.g., 
tax and duty updates)

• Continuous support, led by a dedicated CSM,
complemented by advanced self-service 
management tools



Thank You


