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WHO ARE WE ? 



2025
EUROPE 
ACTIVATION



MATURE 
BRAND

SEPHORA 
EXCLUSIVE*

OUR MILESTONES

CREATIVE 
MAKE UP

SENSORIAL 
TEXTURE

* EXCEPT UK, RUSSIA IN EUROPE

BRANDING 
ICON 

PRO
DNA



OUR STRATEGY – PRODUCT INNOVATION

GET CREATIVE



ITALIAN BEAUTY MARKET AND BRAND TRENDS

Y20 Y21 Y22 Y23 Y24 Y25-YTD W16 Y24 - YTD W16

SELL OUT TOTAL MARKET
VALUE IN MIO€

BEAUTY MKT MAKE UP

1.411

1.721
+22%

2.183
+27%

2.383
+9%

2.560
+7%

737
+9% 677

371
431
+16%

597
+39%

657
+10%

727
+11%

233
+11%

211

43%
50% 46%

52% 50%
61%

49%
59%

34%

37%
32%

35%

29%

23%

24%
19%

23%
13%

21%
10%

22%
13%

19% 19%

MKT BRAND MKT BRAND MKT BRAND MKT BRAND

Y22 Y23 Y24 Y25 YTD

MAKE UP SELL OUT BY CATEGORY

FACE EYES LIPS

52%

13%

22%

8%

6%

66%

12%

16%

5%

0%

65%

12%

19%

4%

0%

F O U N D AT I O N

S P R AY

P O WD E R S

P R I M E RS

O T H E R

FACE CATEGORY SPL IT  @MAKE UP  FOR EVER

Y23 Y24 Y25 YTD W16



OUR INNOVATION RESPONSE

ONE PRODUCT = FULL FACE MAKE UP

FOR ALL SKIN TONES AND SKIN TPES

12 SHADES:
✓ CORRECT

✓ CONCEAL

✓ COVER/ENHANCE

✓ CONTOUR

✓ BLUSH

SRP: 83€ AT LAUNCH



OUR INNOVATION RESPONSE

CUSTOMER EXPERIENCE:

GET CUSTOMER’S ATTENTION & DESIRE  
THROUGH BUILDING HD SKIN PALETTES SUCCESS STORY
AND TRAINING ON ITS SIMPLE USE

MAIN CHALLENGES 

RETAIL SYNERGY:

GET RETAILER’S TRUST ON CREAM FACE PALETTES
THROUGH INTRODUCING A NEW PRODUCT CATEGORY
AND ADDING A COMPLEMENTARY PRODUCT EVERY YEAR



FROM PRODUCT INNOVATION TO RETAIL SYNERGY

2022

HD SKIN

ALL-IN-ONE

PALETTE

ESTORE (2SKUS)

<1% SOB

2024

HD SKIN FACE 

ESSENTIALS 

PALETTE

C1

HD SKIN BLUSH & 

GLOW PALETTE

C1

S1 S2

HD SKIN

ALL-IN-ONE

FACE PALETTE

FROM C2 TO C1

2025
S1

HD SKIN 

SCULPTING 

PALETTE

ESTORE ONLY

2023

HD SKIN

ALL-IN-ONE

FACE PALETTE

FROM ESTORE TO 

C2

> 4% SOB  
▪ STEP BY STEP DISTRIBUTION

▪ TEST & LEARN TRAINING SINCE THE BEGINING

▪ APPEALING MERCHANDISING AT POS 

▪ INCLUSION IN THE SEPHORA ON&OFFLINE VISIBILITY PROJECTS 

   NEW CATEGORY CREATION,  FACE PALETTE          



MERCHANDISING UPDATES WITH FOCUS ON GONDOLA

ESTORE & APP VISIBILITY @SEPHORA
TRAINING FOR SEPHORA BAs

ADDITIONAL RETAIL VISIBILITY

RETAIL SYNERGY AND CUSTOMER EXPERIENCE ELEVATION 

GWP OFFER 

ONLINE AND OFFLINE

FREE

+



THE VIRALITY EFFECT OF “ALL IN ONE PRODUCT”

SEPHORIA MILANO 2025

SEEDING 

SEPHORA PRESS DAY

MASTERCLASSES

ATTILA & CO PRESS DAY



THE VIRALITY EFFECT OF « EASY TO USE PRODUCT»

CAPITALIZE ON ORGANIC CONTENTS

BELLA HADID, 
REPOST HAILEY BIEBER HAILEY BIEBER

TONY EFFE,
REPOST GULIA DE LELLIS



THE VIRALITY EFFECT OF « ALWAYS ON PRODUCT »

BIG PAID SOCIAL CAMPAING WITH TOP INFLUENCERS

45 TOP INFLUENCER 

ACTIVATED
IN Y24

C



NEW CATEGORY CREATED

#1 SEPHORA EUROPE FACE PALETTE 

#1 SEPHORA ITALY FACE PALETTE

RESULTS OF A NEW CATEGORY BRINGING INCREMENTAL BUSINESS



FY 24 18% SOB 

RESULTS OF A NEW CATEGORY BRINGING 
INCREMENTAL BUSINESS

19% 21% 22% 22%

7,5% 7%
10%

5%

10,5% 13%
11%

16%
1%

1%
2% 1%

EUROPE ITALY EUROPE ITALY

Y24 Y25 YTD W16

SELL OUT EVOLUTION PALETTES

TOT. PALETTES ALL IN ONE FACE ESSENTIAL OTHER

IN Y24/25 ITALY & EUROPE:

#1    RANGE

#1 & #2 SKU



PALETTE MANIA ON PRESS AND SOCIAL

HOT ON PRESS AND HOT ON SOCIAL 

IN Y24

• +100 APPEARENCES IN DIGITAL MEDIA 
     (  + 100MIO IMPRESSIONS )

• +100% VISIBILITY IN PRINT MEDIA 
    ( 2,3MIO MAGAZINES IN CIRCULATION )

• 117 PAID CONTENTS => X5 ORGANIC GENERATED

• +172% ORGANIC CONTENTS ON TOTAL BRAND 



WHAT’S NEXT?

BEST IN CLASS NOMINATION IN ITALY 



THANK YOU !
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