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OUR MILESTONES

OUR STRATEGY

ITALIAN BEAUTY MARKET AND BRAND TRENDS
OUR INNOVATION RESPONSE

RESULTS AND NEXT STEPS
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WHO ARE WE ?






-OUR MILESTONES

CREANVE
MAKE UP

* EXCEPT UK, RUSSIA IN EUROPE



S OUR STRATEGY - PRODUCT INNOVATION




- ITALIAN BEAUTY MARKET AND BRAND TRENDS

SELL OUT TOTAL MARKET
VALUE IN MIO€
MAKE UP SELL OUT BY CATEGORY
2.560
2.383 o s s s feseseee R R s P —
2.183 +9% - : Z EE 10% EE ‘B
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B FACE mEYES LIPS
mBEAUTY MKT ® MAKE UP

FACE CATEGORY SPLIT @MAKE UP FOR EVER

mY23 mY24 mY25YTD W16

OTHER 6% 0!
PRIMERS 8% 5% 4%
POWDERS 22% 16% 19%
SPRAY 13% 12% 12%

[ FOUNDATION 5% 66% 65%




- OUR INNOVATION RESPONSE

ONE PRODUCT = FULL FACE MAKE UP
FOR ALL SKIN TONES AND SKIN TPES

12 SHADES:
CORRECT
CONCEAL
COVER/ENHANCE
CONTOUR

BLUSH

SN KX

BEFORE A AFTER BEFORE AFTER

SRP: 83€ AT LAUNCH



OUR INNOVATION RESPONSE

AIN CHALLENGES

RETAIL SYNERGY:

THROUGH INTRODUCING A NEW PRODUCT CATEGORY
AND ADDING A COMPLEMENTARY PRODUCT EVERY YEAR

CUSTOMER EXPERIENCE:

THROUGH BUILDING HD SKIN PALETTES SUCCESS STORY
AND TRAINING ON ITS SIMPLE USE




- FROM PRODUCT INNOVATION TO RETAIL SYNERGY
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HD SKIN HD SKIN HD SKIN HD SKIN FACE HD SKIN BLUSH &  HD SKIN
ALL-IN-ONE ALL-IN-ONE ALL-IN-ONE ESSENTIALS GLOW PALETTE SCULPTING
PALETTE FACE PALETTE FACE PALETTE PALETTE Cl PALETTE
ESTORE (2SKUS) FROM ESTORE TO FROM C2TOCI1 CI ESTORE ONLY
C2

= STEP BY STEP DISTRIBUTION

» TEST & LEARN TRAINING SINCE THE BEGINING

= APPEALING MERCHANDISING AT POS

= INCLUSION IN THE SEPHORA ON&OFFLINE VISIBILITY PROJECTS

NEW CATEGORY CREATION, FACE PALETTE



RETAIL SYNERGY AND CUSTOMER EXPERIENCE ELEVATION

TRAINING FOR SEPHORA BAs




THE VIRALITY EFFECT OF “ALL IN ONE PRODUCT”
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MILANO
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THE VIRALITY EFFECT OF « EASY TO USE PRODUCT»

BELLA HADID,

HAILEY BIEBER REPOST HAILEY BIEBER

[ by
Foendstwm

N

“ What's in Hailey *

biebers beaug baﬁ?
. - - ~,,,..,_--‘u-.->[uvv

L Weailis

e - Anast y Hills
{

My love, my everything.

B CapCut - Ajoute des légendes et augme...
Fa .
Bella Hadid® h'l\‘fﬂ,"ln\,"',’(‘%-vythum my
makeup,foreveripaléette
get ready with SALTED MUSE @'Orabella
@Ulta Beauty <3

-
-
-
\&~
-/

o TikTok

@halleybieber

CAPITALIZE ON ORGANIC CONTENTS

TONY EFFE,
REPOST GULIA DE LELUIS

< Post
tonyeffebaby777

. tonyeffebaby777 @ 34 sett

Arena di Verona

® Q539 Y

& DY riace ajijimoi e altri
tonyeffebaby777 E ALLORANO 11
gaiaofficial FAM@Y




- THE VIRALITY EFFECT OF « ALWAYS ON PRODUCT »

5 TOP INFLUENCER

ACTIVATED
IN Y24

N

/raino ¥ - 3-10

D SKIN PERFECTING LOOSE POWDER
di @makeupforever , la mia nuov... altro

virginia.stablum @
J1 . Audio originale  virgh

. Partnership retribuita
#adv Get the look with the *hd skin blush

BIG PAID SOCIAL CAMPAING WITH TOP INFLUENCERS




RESULTS OF A NEW CATEGORY BRINGING INCREMENTAL BUSINESS

NEW CATEGORY CREATED
#1 SEPHORA EUROPE FACE PALETTE
#1 SEPHORA ITALY FACE PALETTE

MAKE-UP PROMO £ Solo online -25% sul Make-up da 59€. Impossibile resisterel (cod: MUP25) Shop Now

S E P H O R A Q Cerca un prodetto, una marca. Cancella © Beauty Store & Servizi & Accedi Q? (]

Festa Della Mamma Novita Offerte Make-Up Trattamenti Viso Profumi Capelli Corpo & Bagno Marche Sephora Collection

Palette viso

Vai matta per blush e illuminanti? Scegli la palette viso perfetta per te. Sephora ti offre una seleziocne delle migliori palette
per valorizzare il fuo incarnato e rendere la tua pelle perfetta in ogni occasione. Colori pieni e formule innovative per un
risultato che stupird anche le pil scettiche. | pid importanti marchi di make-up qui per te: trova il tuo mix idealel

Mk uP roR EvER

MAKE UP FoR EvER

B - ZE

g .
—TT ] o (.
) — — __J

Palette viso -~ Raccomandatov b h
HD SKIN FACE ESSENTIALS HD SKIN FACE ESSENTIALS
_ | PALETTE LABBRA | | PALETTE CONTOURING | | PALETTE MULTIUSO —
TOP3 PAGE VIEWS TOP2 ATBR = 18%
Esclusivo Esclusivo
Esclusivo v Esclusivo
3 ) HD SKIN ALL IN ONE HD SKIN ALL IN ONE
| O —

Y , : TOP2 PAGE VIEWS TOP7 ATBR =7,3%

SEPHORA COLLECTION
Palette Viso Colorful

DIOR BACKSTAGE MAKE UP FOR EVER MAKE UP FOR EVER HOURGLASS NABLA
Dior Backstage Glow Face HD Skin Face Essentials HD Skin All-In-One Palotte Paiis Hile Moo 2
090k Ambient Two Reasons
) Palette fondotinta e blush in... Palette all-in-one per il viso 209.90 € / 1009 Palette llluminante Cofanetto labbra
illuminante muli-uso .
wkkkd 2160 skkk 89 *kkky 83 01 Light fo medium (1 p2) hhkhd /8 i 2 2 S
Da: 55,00 € 85,00 € 85,00 € 3 shade disponibili 75,00 € 25,00€

565,00 € / 1009 325,67 € / 100g 320,75 € / 100g



RESULTS OF A NEW CATEGORY BRINGING
INCREMENTAL BUSINESS

SELL OUT EVOLUTION PALETTES

1% 2% L

14
11%
10,5% 13% ° 16%

EUROPE ITALY EUROPE ITALY
Y24 Y25 YTD W16
B TOT. PALETTES m ALLIN ONE FACE ESSENTIAL OTHER

IN Y24/25 ITALY & EUROPE:

#1 RANGE
#1 & #2 SKU




PALETTE MANIA ON PRESS AND SOCIAL

IN Y24

* +100 APPEARENCES IN DIGITAL MEDIA

( + 100MIO IMPRESSIONS ) * 117 PAID CONTENTS => X5 ORGANIC GENERATED

. +100% VISIBILITY IN PRINT MEDIA +172%
LIO0% VISBLTY INPRNTMEDIA i © ORGANIC CONTENTS ON TOTAL BRAND

HOT ON PRESS AND HOT ON SOCIAL




- WHAT'S NEXT?
BEST IN CLASS NOMINATION IN ITALY

Elle Beauty Awards 2025/ Categoria MAKEUP
VISO

HD Skin Face Essentials Palette, Makeup
Forever

«Tutto in uno». «Il vero makeup da viaggio».




THANK YOU |
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