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Trump 2.0 - «Liberation Day»

• Published rates by country of origin

• Paused for 90 days (until July 9, 2025)

• Outcome subject to negotiations
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Global Tariffs: Numbers and Experience

Overview of the global trade metrics

1,97%
average Duty 

rate in 

European 

Union 3

9,5k
 average number 

of different tariff 

codes 2 

373
FTAs are in 

force globally 1 

6

20% of additional savings achieved by 

using additional FTAs

80% of companies don`t have visibility 

on their global customs duty spendings

30% of customs tariffs master data is 

not correct12,45% 
average Duty rate 

in South Asia 4 

12,77%
average Duty 

rate in North 

America 4 

Our experience

1 WTO Fact and Figures on FTAs 

2 Customs tariff codes need to be adapted

3 2022 World Bank Data summary by country 

4 2022 World Bank Data summary by region 
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https://www.wto.org/english/tratop_e/region_e/region_e.htm
https://www.pwc.ch/en/insights/custom-ised/hs-revision-custom-tariff-codes.html
https://wits.worldbank.org/CountryProfile/en/Country/EUN/Year/LTST/Summarytext
https://wits.worldbank.org/CountryProfile/en/Country/EAS/Year/2022/TradeFlow/Import/Partner/by-region
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The evolving uncertainty and complexity created by the changes in tariff 
regulations can be narrowed down to three options for the companies 
with U.S. business

Challenges and implications 

Increased costs / lower margins 

and higher tax complexity

Higher standard and requirements 

on cyber security

More frequent supply chain 

disruptions

Workforce scarcity and uncertainty

Greater competitive disadvantage 

and increasing market pressure

What are the options and how to react?

Protect

Continue your U.S. business - 

accept, wait and sit it out 

Optimize

Act, deploy levers, reinvent and 

improve your position

Exit

Withdraw from the U.S. & 

target new markets

Economical

Technological

Geopolitical

Social

Environmental

Best Practice: A company should analyze their new reciprocal tariffs against each mitigation strategy to help reduce the overall impact.  
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Plan & Navigate: US Tariff Impact Assessment and Trade Analysis 

PwC’s Approach to Assess Tariff Impact & OpportunitiesThe starting point of the analysis 

Process data in Trade Activator

Access to company’s customs data

US Tariff Regulations 

- Tariffs on Mexico and Canda

- Tariffs on China 

- Tariffs on Steel and Aluminum

- Reciprocal measures  

Report 

Defining HS codes that are the main drivers 

of customs duties in the supply chain and 

analysis whether those codes are covered 

in US Regulations 

Report providing data analysis concerning 

imports to US, especially scope of product, 

its origin, number of duties paid for main 

products in the supply chain and duties 

paid in general 

Defining the scope of analysis in the US 

trade and customs law, incl. focus areas 

– savings, compliance, etc. 

Determine which countries in the client's 

supply chain may be impacted by U.S. 

tariffs,

Analyze results to identify impact

Identification of the data inconsistencies 

Develop action plan mitigate impact and shape 
opportunities 

Analysis 

Assesment

Scoping

Compliance 
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Single administrative document

BTIs

Valuation rulings

Bonded warehouse regimes

Export Control System

Simplified procedures

Focus on environmental policy

Centralized customs clearance

EORI number

Automated Export System (AES)

Single Window

Classification

EDI as a standard

Free Trade Agreements
EMCS

Authorized Economic Operator (AEO)

Centralized customs clearance

Customs unions

New directives

Energy taxes

Export Control

ICS

ECS

Excise goods
Origin determination

Technologic 
evolution

Authority and 
Governmental 
reorganization

Global 
Footprint of 
operations

Economic 
Crisis and 
business 
pressure

Regulatory 
Context & 
Complexity

Incoterms 

Importer of Record

Customs Representation Duty Deferment May 2025
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It’s not only about Tariffs: A Changing Environment



PwC

Responsibility for customs and 

trade compliance is moving from 

Supply chain to Finance team

Companies are investing in 

automation tools (SAP 

GTS) and AI for tariff 

classification, origin 

determination, and 

compliance risk 

management.

Strategic and Efficient Global Supply Chain Planning for Sourcing and Distribution

Key takeaways
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Implementation of data 

analytics tools with dashboards 

to monitor and manage various 

aspects of trade operations.

Shift of responsibilities

Data analytics

Automation 
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Thank you

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon 

the information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as 

to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers AG, its 

members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, 

or refraining to act, in reliance on the information contained in this publication or for any decision based on it. 

© 2025 PwC. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers AG which is a member firm of PricewaterhouseCoopers 

International Limited, each member firm of which is a separate legal entity. 

www.pwc.ch
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