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Let’s Get Personal

Beauty Innovation Models
& Marketing Powered by Al
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Consulting

Business

CONSULTING FIRMS SYSTEM INTEGRATORS

Technology
and data

CREATIVE
AGENCIES
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Consumers demand tailored
experiences

of consumers are more likely to shop of consumers expect real-time
with brands that recognize, remember, assistance regardless of the channel
and provide relevant offers and they use.

recommendations.

recently abandoned a purchase
altogether because of overwhelm with
the decision-making process.
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How do you answer the CEQO’s and
CDOQ’s biggest growth questions?

Should we go into social commerce?

How do we get closer to our users
and generate 1P data?

@ noli

How do we make
the most of our beauty tech?

How do we sell our siloed brands
together and counter retailers?

We're the leaders in beauty.
How do we stay ahead?

Copyright © 2025 Accenture. All rights reserved.

8



.’_
5
.’ Al

.
Y
e ..

Beauty

To launch and scal
the only way to succee
a real, unmet use
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100%

of engaged beauty shoppers struggle
to find the right skincare products for
them*

RNICR

SKINACTIVE
] el

Micellar
Cleansing

But with more and more =
choices, it's hard to find the
right product for you.

 VITAMINS

- SUPERFOOD
CLEANSER

AONLH % LECYTE
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Through deep insight and multiple creative leaps, we
aligned with executives to:

Create Noli: an Al-powered,
personalised eCommerce to, %
venture for all beauty ™
Consumer Commercial
need

opportunity

!

“Accenture was the only partner who Busiess capablty
could bring together strategy, creativity

and technology to create a new

platform like Noli”

Global CDMO

@ noli

Copyright © 2025 Accenture. All rights reserved. 11
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@ noli

Let's start by understanding you
and your skin

@ sopromarion

o Your skinand preferences

1 your sKin, CurTent routing

o Define your Goals

Unlock 40% off your routine

A:cessetr.\xsw&B\ackﬁvdw GiIsCoUNS on
your pe!smalsed recommendations

Noli helps users find
the right beauty products for them

¥ 0930 ol T @

R Black Friday: Save up to 40% on personalised routines

@ noli Qa @ @ =

Essentialr

Picked for Freya

i e
Save 40% this Black Friday*

Freya's 3 step essential routine

How we pick your routine >

£34.56 -40% &

10:16

@ Sign-up toNoll, get updates and £10 off*

@ noli Qa B e =

Hey Freya. Find all your skincare matches in
your personalised shop

Your profile Your routine

X - Q

Black Friday offers Shop all skine.
are

QO BLack FRIDAY OFFER

Copyright © 2025 Accenture. All rights reserved.



Powered by
Modiface Al technology

Trained on over 1.1M data points
from 40,000 images and videos

@ noli

Using Al and deep dermatologist expertise
to better understand your skin

Face Scan

@

Cameraisloading

Detecting more than 15 dermatological
signs with 98% accuracy

BeautyDNA

Build your unique profile

Let's start by understanding you
and your skin

(@© Approx4mins

o Your skin and preferences

Tellus about your skin, current routine and
your preferences

o Define your Goals

Use our Al-powered face scan to pick your
skincare goals

Unlock 40% off your routine

Access exclusive Black Friday discountson
your personalised recommendations

>100 million possible segments

Copyright © 2025 Accenture. All rights reserved.
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Your essential routine

What’s best for your skin — not pushed
by marketing campaigns

09:39 o T

E Black Friday: Save up to 40% on personalised routines

®noli Qa B @ =

Essential routine

Picked for Freya

Save 40% this Black Friday*

Freya's 3 step essential routine

High average order value (+31% target)
Multi brand purchases
4x higher conversion for routine buyers

@ noli

Matching users to the right products,
and explaining why

Personalise your shop

See at a glance whether a product is right

for you with Match Score

Y2 Black Friday: Save up to 40% on personalised routines

< Cleanse

Cleansers

40 Results

"Noli helps me choose better,
and for that, I'm happy"
— Alpha user

Scalable tools and platform,
genAl powered reco

explainability

~>corrmercetools

Novel Noli IP created,
bridging brand silos

Copyright © 2025 Accenture. All rights reserved.
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We’ve succeeded through bringing a startup, user-obsessed mindset together
with deep tech, commercial and marketing expertise

®noli a & @& =

%5 UNDERSTAND YOUR SKIN

Take our free skin
- o

analysis quiz

Take quiz =

Shop Now >

®"Q Y R ®"Q VY Al
nolibeautyuk Tired of skincare trial and error? Get nolibeautyuk Tired of skincare trial and error? Get
matched to the right products for your skin, from top UK matched to the right products for your skin, from top UK

L]
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Outstanding MVP impact in first 12 months

Has Noli helped you find the Has Noli helped you shop with more
right skincare product? confidence?
said we gave them a fair, good or excellent said yes
product/ routine match. 50% said
excellent
Trust Pilot
nnnnn 17 hours ago

I’'m shouting it from the roof tops
. The ease of this website and the selection across all money spends is special.

The routine selected for me is amazing! Just signed mother up this ending so she also
cannot wait. | tell anyone that will listen about this! What a find, what a gem, thank
you team Noli x

Date of experience: 04 February 2025

e noli

With great support from
our exec sponsors

o

Fantastic! | have full
confidence that this great
team’s work will delight
consumers. Well done all!"

o

Copyright © 2025 Accenture. All rights reserved.
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e noli

Now we’re going big.

Nov 2024

Passed 1% conversion

CVR for Decoded Users (last 7 Days)
Last 7 Days FF

o Page Viewed Enhanced

o Order Completed

3.40%

Conversion Rate

Copyright © 2025 Accenture. All rights reserved. 19






Gen Al Is a once-in-a generatlon

~

Annual projected increase in
global market size

CMOs expect Gen Al to disrupt
their industry

CMO§?’" ect it to change their
relationship with customers

Sources: Precedence Research, NFX’s Generative Tech Open Source Market Map, “Accenture
Generative Al for Customer Growth survey, September 2023”

Accenture SOI’IQ Copyright © 2025 Accenture. All rights reserved. 21



https://www.precedenceresearch.com/generative-ai-market
https://www.nfx.com/post/generative-ai-tech-market-map
https://www.accenture.com/us-en/insights/song/generative-ai-customer-growth
https://www.accenture.com/us-en/insights/song/generative-ai-customer-growth

Sharpening
insights

Analysis

by making better-informed decisions
with enhanced intelligence.

e noli

How GenAl will help
revolutionize marketing

Tailoring
connection

Unleashing
creativity

Creating
at scale

Dear [Customer's Name],
We hope this email finds you radiant and ready for a new adventure! Here at U

we're all about celebrating in
we're excited to introduce
spotlight: The “Glow and Tell allengs

Our educational makeup lesson program has recently introduced a new course
w of "glass skin®. If y

and ~raz tivity through the power of ma
raern Lhat's going to put your makeuy

by bringing in new insight and ideas
beyond what is possible today.

by delivering relevant, highly
personalized experiences.

by meeting demands to produce
more content, faster.

Copyright © 2025 Accenture. All rights reserved.
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What if the marketing
workflow were integrated,

automated and powered by
Al?

Introducing
the Al workbench







.

Web site image GenAl image
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The outcome: Bring better brand
experience — to all channels

of consumers who bought

a name brand product on Amazon in the
last three months recalled

the Product Detail Page (PDP)

But only

of those same consumers recalled
the TV commercial for
the product

e noli
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Take aways

Dig deep for the unmet

Design, test and evolve reI"

Strategy, creativity and tec

The work we do as marketers i

Al and GenAl will help us unl' )ersc
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